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Mr. Chairman, Distinguished members of the Committee,

I am pleased to introduce the report of the Secretary-General (A/71/333) on the

proposal for the seismic mitigation retrofit and life-cycle replacements project at the

Economic and Social Commission for Asia and the Pacific premises in Bangkok.

Members will recall that the development of a tong-term capital programme, refen'ed

to as the Strategic Capital Review, was recognized by the General Assembly in its

resolution 68/247B.  The report on the Strategic Capital Review 69/760 did not

include any specific proposals with respect of the identified projects; rather, it was

stated that projects would be presented in due course in accordance with the

established procedures for budgetary proposal and the UN Financial Regulations and

Rules. Accordingly, the Secretary-General is now presenting one of the projects

referred to in that report.

The present report provides a summary of the progress made since the Secretaly-

General' s previous report 70/356, along with the details of the proposed project,

which are aligned with requirements of section XII of General Assembly resolution

70/248, in which the Assembly requested the Secretary-General to submit a revised

proposal for the seismic mitigation retrofit and !ife-cycle replacement project. We are

cognizant that the success of this project depends on there being in place: (a) firstly,



clear objectives to meet requirements and stakeholders expectations; (b) secondly, a

strong governance structure with an accountable project management; and (c) and

thirdly, an effective risk management to support informed and proactive decision-

making.

Bangkok is surrounded by seismically active zones as near as 100 lcrn northeast of the

city. The magnitude 6.8 earthquake that hit Myanmar on 25 August 2016 was felt in

Bangkok, shaking several tall buildings, including the 15-floor high-rise secretariat

building of the Commission. The current ESCAP Secretariat and Service buildings

were designed in the early 1970s, when no formal provisions were being made in

Thailand regarding seismic design. Moreover, the seismic risk to buildings in

Bangkok is considered especially significant when coupled with the specific soil

characteristics of the Bangkok area.

The main objective of the ESCAP project is to address this risk through a seismic

mitigation retrofit, to ensure the life safety of staff, delegates and visitors at the

ESCAP premises in Bangkok over the long-term.

The project also offers an opportunity to address, in the most cost-effective way, other

issues relating to building performance, energy Conservation, space usage efficiency,

accessibility for persons with disabilities, and the life-cycle replacement of building

systems that have nearly reached the end of their useful lives.

With respect to project governance, the Executive Secretary of the Economic and

Social Commission for Asia and the Pacific is the project owner and is fully

committed to the success of the project. The Executive Secretary is supported by the

Director of the Division of Administration, who would maintain oversight over the

proposed dedicated project management team, which would, in turn, be responsible

for the day-to-day management of the project.



Risk management is fundamental for the success of the project; therefore the

Secretary-General proposes to hire a third party risk management firm to report

directly to the Office of Central Support Services.  This firm would undertake

qualitative and quantitative risk analyses, and would link

funding with these analyses.  Additionally, my office will

technical guidance and oversight to the project.

required contingency

continue to provide

With respect to project progress, in line with guidance received from the General

Assembly in its resolution 70/248, this year ESCAP undertook further studies and

reassessed the existing conditions of ESCAP buildings. The findings from these

studies corroborated the main elements of the earlier studies with respect to the

seismic risk. Additionally, significant progress has been made during the present

reporting period with respect to implementation options.  The project team has

developed four single and multi-phased options for the proposed project, including for

separating or combining the seismic and life cycle scopes.

The proposed four options 'A' through 'D' vary in duration from a minimum of 4

years for Option A to a maximum of 8 years for Option D. The options also vary in

scope and implementation methodology. In accordance with the guidance provided

by the General Assembly, the project team has performed a cost-benefit analysis for

all the proposed options, including a qualitative and quantitative risk assessment, in

order to an'ire at the costed options summarized in Table 4 of the present Report.

Based upon the cost-benefit and risk analyses, the Secretary-General considers Option

C at $40.02 million to be the most cost-effective and beneficial solution. This option

can-ies the lowest risk and has the added benefits of enhancing energy efficiency,

improving space efficiency, and improving productivity and with an increase of more

than half a million dollars per annum expected in rental income for the benefit of



member States.

Let me stress at this point that all Options include the provision of adequate

contingency funding, which is an essential prerequisite for the success of such a major

multi-year capital project.  The proposal for contingency funding is in line with

Section IX, paragraphs 19 and 20, and Section X, paragraphs 17 and 18 of General

Assembly resolution 70/248 on the renovation of the Africa Hall in Addis Ababa and

• the strategic heritage plan in Geneva, respectively.

It is our clear intention that any unused contingency will be returned to the Member

States at the conclusion of the project. Moreover, we will not use contingency for any

discretionary changes outside the current scope or objectives of the project. However,

it is very important that the contingency allocated to the project be available through

the full duration of the works to ensure that we can fully accomplish the project scope

and objectives. This is a practice that is both accepted standard practice in the

construction industry and has, moreover, been endorsed by this Committee for all

recent construction projects, including the SHP and the Africa Hall in Addis Ababa.

Mr Chairman,
Distinguished members of the Committee,

The General Assembly is requested to approve the proposed project option C, as well

as the related resource requirements for the biennium, the establishment of a dedicated

project management team and the six temporary positions and to establish a multi-year

construction-in-progress account for the project.

In considering the report, I also hope that the Committee will give the Secretary-

General's request for resources positive consideration, given that they relate to the

life-safety of delegates and staff:

Thank you, Nil-. Chairman and distinguished members of the Colmnittee.
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Mr. Chairman, Distinguished Delegates,

I am pleased to introduce the Secretary-General's report on the progress in the

construction of new office facilities at the Economic Commission for Africa in Addis

Ababa, and update on the renovation of Conference Facilities including the Africa

Hall.

As reported last year, the new office facility (the Zambezi Building) has now

been fully functional for more than two years, and the ancillary works related to the

project are now within the defects and liability period. The outstanding punch-list

items are being progressively rectified by the contractor after the release earlier this

year of the 5% retention payment that was initially kept back following substantial

completion. These works, together with some minor exterior works, are scheduled to

be completed by early 2017.

Moving onto the Africa Hall renovation - Following the approval of the project

scope, schedule and maximum overall cost in General Assembly resolution 70/248,

several key tasks were performed during the present reporting period: the project
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governance  structure was refined; the recruitment of the dedicated project

management team is close to completion; and a mitigation strategy to make up time in

the schedule, without changing the scope or quality objectives, was developed.

Project Scope

The project scope continues to be grouped into 5 major components as

previously reported: (i) firstly, structural upgrade, essential life and health safety, and

building works; (ii) secondly, Plenary Hall and associated works; (iii) thirdly, external

works and landscaping; (iv)  fourthly, heritage conservation; and (v) finally, the

Visitors' Centre.

Following the necessary structural and safety upgrades to ensure the ongoing

safe use of the building by delegates, staff and visitors, the newly introduced Visitors'

Centre of the Africa Hall is expected to promote Africa Hall as a desirable destination

for those who wish to learn about the continent's history. In resolution 70/248, the

General Assembly once again requested for further elaboration of the business case

for the Visitors' Center, the details of which have been included in the report before

you.

Included in the works associated with the Visitors Centre initiative is the

incorporation of a visitors' screening building, as well as provision for a parking space

to be located in an area adjacent to the ECA compound. Consultations for the release

of the required piece of land from the Host Country are ongoing.

Solicitation of Voluntaÿ Contributions

I am pleased to report that efforts by the project owner to solicit voluntary

contributions for the project have begun to yield positive results, with Mali having
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become the first Member State to provide a contribution. Efforts in this regard will

continue, with results included in future progress reports.

Project Governance

As previously reported, the Executive Secretary of ECA is the project owner,

and has designated the Chief of Staff to deal with the overall governance of the

project. A Stakeholders Committee, drawing its membership from relevant ECA

Divisions and Sections and OCSS in New York, has recently been established. As

mandated by the General Assembly in resolution 70/248, the process to establish an

Advisory Board is also well under way. The Director of Administration at ECA

remains the Project Executive and is responsible for managing the dedicated project

team.

Since the General Assembly last year emphasized the role of the Office of

Central Support Services in providing oversight of the project, including risk

management, the Secretary-General proposes in the present report to hire a third party

risk management firm to report directly to OCSS.  This firm would undertake

qualitative and quantitative risk analyses, and would link required contingency

funding with these analyses.   Modest resources, including part-time staff at

headquarters, have been requested to perform these services, within the existing

budget of the project.

Progress update

Stage 3 of the Project (i.e., the production of the technical documentation

needed to tender the works) is currently in progress. The architectural design

consultant providing these services was recruited in May, and is scheduled to

complete these works early 2017.
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The contracting strategy for the works execution has been drafted, and the aim

is to recover from some delays experienced in approvals and consequent recruitment

of the consultant. Overall, it is still foreseen that the project will be completed in 2021.

Budget and Schedule

The overall budget and schedule for the Africa Hall project remains as

previously reported and approved in General Assembly resolution 70/248. The

estimated overall project cost for the renovation is $56.9 million, at current rates; and

would be implemented over a period starting in 2016 and expected to be completed by

2021. In accordance with the latest contracting strategy, and considering the status of

the technical documentation to date, the projected cost plan has been redistributed

within the established schedule.

Mr. Chairman,

Distinguished delegates,

To conclude, the General Assembly is requested to take note of the progress

made, including the details of the project governance structure; to approve the revised

cost plan for the renovation of the Africa Hall, which remains within the overall

approved amount of $56.9 million; and to approve the proposed business case for the

Visitor Center.

Tomorrow morning during the informal consultations, my colleagues here at

headquarters and I will be joined by colleagues at ECA via videoconference to answer

questions and provide any clarifications that you may require. Thank you.




